Date: April 30, 2019

To: Members of Hidden Trails Community Association
From: The Board of Directors
RE: Fiscal Year 2019-2020 Annual Budget Report and Annual Policy Statements

Dear Members:

The Board of Directors has reviewed the Association’s monthly expenses and with some
budget modifications are happy to announce, the monthly assessment will remain at the
current $131.00 per month for the June 1, 2019 — May 31, 2020 fiscal year.

The Board of Directors and Landscape Committee continue to make it their personal goal to
evaluate the landscape and irrigation to help control water usage. The Board of Directors is
working closely with the landscape company to see what other modifications can be done to
help save on water costs.

Pursuant to Civil Code section 5320, the Association is providing you with the
following summary of the Annual Budget Report and Annual Policy Statement. If you
prefer a full copy of the Annual Budget and Policy Reports, please contact California
Community Management by telephone at 760-745-5861 or by e-mail at
jennifer@cacomanagement.com with your request. The full report will then be
provided to you at no cost.

The following summary of the Annual Budget Report and Annual policy statement contains
the names of all of the reports, statements and summaries the Association is required to
provide pursuant to law and/or the governing documents.

Summary of the Annual Budget Report and Annual Policy Statement

l. Annual Budget Report

T Pro Forma Operating Budget for fiscal year 2019-2020 prepared on a modified
- accrual basis

Summary of the Association’s Reserves

Summary of the Board Adopted Reserve Funding Plan

Assessment and Reserve Funding Disclosure

Required Annual Budget Reports:
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a. Statement of Deferral/Decision to Undertake Repair/Replacement of Major

Components
b. Statement of Anticipated Special Assessments

California Community Management
P.O. Box 2666, Escondido, CA 92033
(760) 745-5861 e Fax (760) 745-6936



c. Statement of Mechanism of Funding Reserves to Repair or Replace Major
Components

d. Statement Addressing Procedures Used to Calculate and Establish
Reserves

e. Statement of Associations Outstanding Loans
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Insurance Disclosure Information

g. Charges for Documents Provided

Annual Policy Statement
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a.

b.
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Statement of Policy for Collection of Delinquent Accounts

Statement of Association’s Discipline Policy and Schedule of Penalties
Summary of Procedures for Architectural Review

Required Annual Policy Reports:

Statement of Name and Address of Person Designated to Receive
Official Communications on behalf of the Association

Statement of Members’ Ability to Have Notices Sent to up to Two
Different Addresses

Notice of Members’ Rights to Receive General Notices by Individual
Delivery

Notice of Members’ Right to Minutes

Mailing Address for Overnight Payment of Assessments

Statement of Assessment Collection Policies under Civil Code section
5730

Summary of Association’s Dispute Resolution Procedures (ADR and
IDR)
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HIDDEN TRAILS HOA
June 1, 2019- May 31, 2020

INCOME

Homeowners Assessments (291 Units)
Interest Income

CC&R Violations

Late Fees

TOTAL INCOME

EXPENSES

Bad Debt
Management Fee
Legal Service
Audit/Tax Service
Office Expense
Postage

Printing
Insurance

State & Federal Taxes
Miscellaneous
Reserve Study
Social Expense
Meeting Room

TOTAL ADMINISTRATIVE

Reserve Study

Landscape Service

Extra Landscape Service
Irrigation Repair

Tree Expense

Water

Gas & Electric

Common Area Maintenance
Back Flow Testing
Weathertrack Satelite

TOTAL COMMON AREA MAINTENANCE

TOTAL OPERATING EXPENSE & CONTINGENCIES

RESERVE FUND ALLOCATION (From Page 2)

TOTAL OPERATING & RESERVE
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Per Unit  Monthly Annual
$131.00 $ 38,121.00 $ 457,452.00
0.11 33.33 400.00
0.49 141.83 1,702.00
$131.60 $ 38,296.17 $ 459,554.00
$ 372 $ 1,083.33 $ 13,000.00
10.46 3,045.00 36,540.00
5.15 1,500.00 18,000.00
0.34 100.00 1,200.00
0.57 166.67 2,000.00
0.72 208.33 2,500.00
1.43 416.67 5,000.00
1.86 541.67 6,500.00
0.07 20.00 240.00
0.09 25.00 300.00
0.23 66.67 800.00
0.14 41.67 500.00
$ 2479 $ 7,215.00 $ 86,580.00
0.32 91.67 1,100.00
49.14 14,300.00 171,600.00
2.58 750.00 9,000.00
1.43 416.67 5,000.00
1.15 333.33 600.00
40.09 11,666.67 140,000.00
1.52 442 .92 5,315.00
0.29 83.33 1,000.00
0.09 25.00 300.00
0.97 283.33 3,400.00
$ 9660 $ 28,109.58 $ 337,315.00
$121.39 § 35,324.58 $ 423,895.00
10.21 2,971.58 35,659.00
$131.60 $ 38,296.17 $ 459,554.00




Hidden Trails HOA - Operating Budget
June 1, 2019 to May 31, 2020

(Addendum)

Reserve Fund Allocation

Monthly Annual
Fences/Walls 249.40 2,992.80
Gates 47.46 569.52
Monuments 55.89 670.68
Landscaping/Irrigation 1,327.94 15,935.28
DG Traill 37.26 447 12
Asphalt - Resurface/Slurry 87.19 1,046.28
Concrete Benches 3.36 40.32
Loan to Operating 1,163.09 13,957.00
Total Reserves & Contingency 2,971.59 $35,659.00
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3- Minute Executive Summary

Association: Hidden Trails Assoc. #: 26997-1
Location: Escondido, CA # of Units:291
Report Period: June 1, 2017 through May 31, 2018
Findings/Recommendations as-of: June 1, 2017
Projected Starting Reserve Balance: .. .............. 0 iiiiiirtnnrnnnnnnnn $354,639
Current Fully Funded Reserve Balance: ..............c.0iiiiiiiiinnnnnnnn $299,888
Average Reserve Deficit (Surplus) PerUnit: ......... ... ... ($188)
RercentibEunded i sl s et st bt st a N T T e e 118.3 %
Recommended 2017 Monthly "Full Funding" Contributions: .................. $1,290
Alternate minimum contribs* to keep Reserves above $0: ..................... $1,040
Recommended 2017 Special Assessments forReserves: .................c.ccou... $0
Most Recent Reserve Contribution Rate: ............cciiiiiiiitirinennnnnnns $1,050
Reserves % Funded: 118.3% J,

30% 70% 130%
Special Assessment Risk: High Medium Low

Economic Assumptions:
Net Annual "After Tax" Interest Earnings Accruingto Reserves ................. 1.00 %
AnnualInflation Rate . ...... ...t iii it i i ittt e e e a s 3.00 %

This is an Update "With-Site-Visit" Reserve Study, based on a prior Report prepared by
Association Reserves for your 2014/15 Fiscal Year. We performed the site inspection on
3/10/2017

This Reserve Study was prepared by a credentialed Reserve Specialist (RS).

Because your Reserve Fund is at 118.3 % Funded, this means the association’s special
assessment and deferred maintenance risk is currently Low. The objective of your multi-
year Funding Plan is to Fully Fund your Reserves, where associations enjoy a low risk of
Reserve cash-flow problems.

Based on this starting point, your anticipated future expenses, and your historical
Reserve contribution rate, our recommendation is to increase your Reserve contribution
rate to continue to keep pace with the annual rate of deterioration occurring to your
Reserve components.

No assets appropriate for Reserve designation were excluded.

Association Reserves, 26997-1 1 3/28/2017



Executive Summary 26997-1

# Component Useful Life (yrs) ReT'ifLer(;::)l Current Aveéaogsi
FENCING
502 Chain Link Fence - Replace 30 15 $89,000
503 Fire Access Road Gates - Replace 30 15 $10,450
503 Metal Fence - Replace (Meadows) 25 15 $10,650
503 Pipe Rail Gate - Replace (Oak Vly) 30 26 $3,900
503 Pipe Rail Gate - Replace (Rdgin Pl) 30 15 $3,900
505 Split-Rail Fence - Replace 20 5 $42,500
1107 Metal Fence - Repaint (Meadows) 5 0 $2,000
1402 Hidden Trails Monuments - Refurbish 25 10 $24,000
1402 Hidden Trails Monuments - Repaint 5 0 $2,100
1402 Meadows Monument - Refurbish 25 15 $8,150
LANDSCAPING/IRRIGATION
103 Concrete V-Ditches - Repair/Replace 20 5 $16,000
112 DG Trail - Refurbish 15 0 $46,200
1001 Backflow Devices - Replace 20 5 $10,500
1002 lIrrigation System - Repair/Replace 8 5 $13,500
1003 Irrigation Controllers - Replace 12 9 $37,850
1004 Irrigation Enclosures - Replace 24 9 $55,500
1005 Irrigation Pump - Replace (2012/13) 15 10 $3,000
1005 lIrrigation Pumps - Replace (Orig) 16 0 $21,000
1011 Landscaping - Renovate 8 4 $38,600
1012 Mulch - Replenish 2 1 $5,000
GENERAL
201 Asphalt - Resurface 30 15 $52,000
202 Asphalt - Seal/Repair 5 0 $3,750
409 Concrete Benches - Replace 25 10 $1,600
23 Total Funded Components

Note 1: a Useful Life of "N/A" means a one-time expense, not expected to repeat.

Note 2: Yellow highlighted line items are expected to require attention in this intial year, green highlighted items are expected to occur within the first-
five years.

Association Reserves, 26997-1
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30-Year Income/Expense Detail (yrs 0 through 4)

Fiscal Year 2017 2018 2019 2020 2021
Starting Reserve Balance $354,639 $298,332 $314,822 $340,388 $365,201
Annual Reserve Contribution $15,480 $18,576 $22,291 $26,749 $32,099
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $3,263 $3,064 $3,275 $3,526 $3,612
Total Income $373,382 $319,972 $340,388 $370,664 $400,912
# Component
| FENCING |
502 Chain Link Fence - Replace $0 $0 $0 $0 $0
503 Fire Access Road Gates - Replace $0 $0 $0 $0 $0
503 Metal Fence - Replace (Meadows) $0 $0 $0 $0 $0
503 Pipe Rail Gate - Replace (Oak Vly) $0 $0 $0 $0 $0
503 Pipe Rail Gate - Replace (Rdgin PI) $0 $0 $0 $0 $0
505 Split-Rail Fence - Replace $0 $0 $0 $0 $0
1107 Metal Fence - Repaint (Meadows) $2,000 $0 $0 $0 $0
1402 Hidden Trails Monuments - Refurbish $0 $0 $0 $0 $0
1402 Hidden Trails Monuments - Repaint $2,100 $0 $0 $0 $0
1402 Meadows Monument - Refurbish $0 30 $0 30 $0
l LANDSCAPING/IRRIGATION |
103 Concrete V-Ditches - Repair/Replace $0 $0 $0 $0 $0
112 DG Trail - Refurbish $46,200 $0 $0 $0 $0
1001 Backflow Devices - Replace $0 $0 $0 $0 $0
1002 Irrigation System - Repair/Replace $0 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $0 $0 $0 $0 $0
1004 Irrigation Enclosures - Replace $0 $0 $0 $0 $0
1005 Irrigation Pump - Replace (2012/13) $0 $0 $0 $0 $0
1005 Irrigation Pumps - Replace (Orig) $21,000 $0 $0 $0 $0
1011 Landscaping - Renovate $0 $0 $0 $0 $43,445
1012 Mulch - Replenish $0 $5,150 $0 $5,464 $0
| GENERAL 7= |
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Seal/Repair $3,750 $0 $0 $0 $0
409 Concrete Benches - Replace $0 $0 $0 $0 $0
Total Expenses $75,050 $5,150 $0 $5,464 $43,445
Ending Reserve Balance $298,332 $314,822 $340,388 $365,201 $357,467
Association Reserves, 26997-1 18 3/28/2017



